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Hiring
Once VCs are in the picture, there’s an added 

pressure of scaling quickly, raising another round, 
exponentially growing the company year over year 

so it seems that they’ve made a good investment. A 
lot of VCs use headcount as a proxy for success. 
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Find a baseline 
for recruiting, 
but be flexible.

DevExec

● It’s a misconception that recruiting is always X% 
of your time –– it’s in flux, it may increase or 
decrease based on your hiring goals.

● Important to find a baseline because talented 
people can be hard to find, but remain flexible 
based on your ongoing projects and company 
objectives.



Sync hiring 
priorities with 
company values.
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● Despite pressure from VCs to grow exponentially, 
keep your company values 
in focus at all times. 

● It doesn’t benefit anyone to hire for the short-term. 
A higher turnover rate is the risk you run by hiring 
quickly, without zooming out to your vision for the 
company culture you want to build.



Offer something 
that your 
competitors cannot.
At Cover, we narrowed it down to: 

01. Impact 
02. Autonomy 

Competing against big tech, especially in Silicon 
Valley, isn’t easy. To draw the talent we wanted, 
we doubled down on this offer. 
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Innovation
VCs expect that you stay on top of trends + new tech. 

Essential for differentiating yourself from competitors. Most 
people outside of the company only see the consumer 

experience, but VCs have insight into the whole company. 
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Balance innovation 
with legacy 
structures.
Insurance is an archaic industry. We need to balance 
the heavy regulation of the space with finding 
pockets to inject innovative tech and practices. 

We’ve broken up our teams into UX and AX to 
confront this dynamic. Along with our customers, 
we treat the sales team as another customer for 
our advisor product. 

DevExec



Encourage innovation 
by fostering a 
learning culture.
Lead by example. Implicit actions of people in 
charge communicate more than what you say.

It’s more about how you react to failure, and its 
necessary to bake this into the culture through 
original hires and leaders
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It’s important to lock down the process of innovation 
that works for your team.

If it’s isolatable from the core system, launch and try it 
out. If it works well, double down. 

If it affects the core business, try A/B testing and look at 
as many outcomes as possible before commiting. 

It’s important to give your team space to experiment 
and get creative, but make sure there are boundaries. 
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Experiment, 
but don’t overinvest.



Collaboration
When growing and training, staff can help each other to 

develop their skills and, if they’re constantly collaborating, 
they can build an accurate mental model of the overall 

system and can therefore make decisions quickly. 
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Collaboration 
always wins.
Step 1: Get people in same room and talking about 
their blockers. 

Step 2: Watch as your employees build empathy for 
one another and create a supportive environment. 

Step 3: Reap the benefits of fostering a team that 
supports each other – a team that understands the 
importance of each person’s role. 
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Long-form writing = 
thoughtful decisions. 

● Encourage writing that forces your team to 
think a bit more and dive into the details of their 
logic and ideas. 

● This leads to a more effective decision-making 
process where each person in the equation has 
a deep understanding of the “WHY”
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Mitigate VC 
expectations with 
your reality.  
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Be Transparent
● The needs of a business aren’t smooth –– 

it’s more peaks and valleys than a straight line.  
● Communicate with your VCs in milestones 

(in product, revenue, business metrics, etc.) 
to signify new opportunities. 

Don’t take VC asks as demands, but rather as 
suggestions. 

● Great mentors/evangelists of the brand, 
but you’re the one who knows your business 
better than anyone else. 



Questions?
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